
Bringing the full-court press
It’s safe to say that software specialist Vista Equity Partners has gone all in on generative AI. Firm leaders 
are already convinced AI represents a paradigm shift in innovation that will ultimately create a multitrillion-
dollar investment opportunity. In fact, over the next three to five years, Vista expects that AI’s outsize 
impact on a software company’s top and bottom lines will rewrite the Rule of 40—the yardstick investors 
have used for years to evaluate promising software-as-a-service (SaaS) companies. As AI helps the industry 
enhance products and cut costs, Vista believes the new standard for revenue growth plus margin will reach 
50% or even 60%.
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Armed with that conviction, Vista is marching into battle. To supercharge learning and implementation, the 
firm has arrayed an internal army of professionals dedicated to helping its 85-plus portfolio companies apply 
AI across the organization in product innovation, research and development, go-to-market, talent, and 
operations.

As part of its annual operational planning process, Vista is requiring each of its portfolio companies to 
submit goals and quantified benefits from generative AI initiatives. It regularly screens and triages its 
portfolio to determine where opportunities and risks lie and then partners with management teams to help 
them either move out of harm’s way or seize on the potential to enhance value. Company executives are 
expected to share what they’re learning at a GenAI CEO Council organized so small companies can learn 
from large ones and vice versa. Vista’s team of experts then works hand in hand with management teams to 
accelerate adoption and results, defining and monitoring relevant metrics along the way. 

Vista has even found a way to “gamify” AI adoption in its portfolio through hackathons, held annually in the 
US and India, where companies compete to develop the best use cases using large-scale, pretrained 
generative AI tools accessed via industry partnerships. Hackathon projects launched just under two years 
ago have already become revenue-generating products at scale today. 

As a software specialist, Vista has a clear need for generative AI at nearly all of its majority-owned portfolio 
companies—most, at a minimum, are using AI-based code-generation tools (driving up to 30% increases in 
coding productivity for scaled adopters). But 80% of those companies are also deploying generative AI 
tools internally or developing new products. A good example is Avalara, a Vista portfolio company that 
makes tax compliance software. It is using a generative AI tool from Drift (now part of Salesloft) to increase 
sales rep response time by 65%. 

Another case study: LogicMonitor, which offers AI-powered data center transformation software. The 
company’s SaaS-based monitoring platform uses generative AI to summarize complex alerts from multiple 
sources of data either on premises or in multi-cloud environments. It pinpoints existing problems rapidly and 
accurately while predicting new ones before they happen. LogicMonitor’s agentic AI solution, Edwin AI, has 
been generating an average $2 million annual savings per customer, leading to a meaningful uptick in 
recurring revenue. Vista believes that kind of performance stems from a guiding principle for AI deployment: 
Where AI-enabled solutions can deliver ROI for the end customer (not just the portfolio company), the odds 
of outpacing the market soar. 
_________________________
Excerpt from Bain & Company’s 2025 Global Private Equity Report. Full report available here.

Statements contained in this document (including those relating to current and future market conditions and trends in respect thereof) that are not historical facts are based on 
current expectations, estimates, projections, targets, opinions, beliefs, and/or assumptions Vista considers reasonable. Such statements involve known and unknown risks, 
uncertainties and other factors, and undue reliance should not be placed thereon. Due to various risks and uncertainties actual events or results may differ materially from those 
reflected or contemplated in such forward-looking statements. No representation or warranty is made as to future performance or such forward-looking statements.

Case studies presented herein are for informational purposes only and are intended to illustrate Vista's experience in leveraging generative AI within in its portfolio, and the profile 
and types of investments previously pursued by Vista. It should not be assumed that investments made in the future will be comparable in quality or performance to the investments 
described herein. The investments listed should not be assumed to have been profitable. Past performance is not an indication of future results. The metrics regarding select aspects 
of the company's operations were selected by Vista on a subjective basis. Such metrics are provided solely for illustrative purposes to demonstrate elements of the company's 
business, are incomplete, and are not necessarily indicative of the company's performance or overall operations. There can be no assurance that historical trends will continue. A 
complete list of Vista portfolio companies is available at www.vistaequitypartners.com.

V IS TA  E QU ITY  P A R TN E R S

https://www.bain.com/globalassets/noindex/2025/bain-report_global-private-equity-report-2025.pdf
https://www.vistaequitypartners.com/

	Slide Number 1

